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The Case for Moderation

<« An exploration of Ymoderation” as an overarching
personal philosophy (influenced by history and science)
that seeks to elevate the role of moderation in modern
political discourse. S

< In this presentation, | will:

< Establish a scientific and historical context for
moderation

<% Theorize on the modern decline of moderation

« Offer The Four-Part solution to help foster personal and
political moderation

<« 30 minute presentation — Q&A Encouraged




Managing Change in a
Changing World

<« The first model of Change Management was
published in the 1980s when it took 7 years for
information fo double

<« Now, it tfakes less than 11 months for information to :
double
<« "Change” Is occurring at a faster and faster rate in

our personal lives and public lives

« | present some major change-challenges facing our
society and give tools to the audience to manage
the change and become more change resilient

« 30 minute talk - Q&A encouraged
<« Available to workshop in Change Management




Maximizing Your Virtual Team

< Virtual and Geographically Dispersed teams are
more prevalent than ever and likely to grow.

<« Programs and Project Teams have increasing
demands in the workplace and at home. ﬂ

< In this presentation | offer a 4 key areas that Project
and Portfolio Managers should focus on with

P specific tips on how to leverage technology and

management best practices to maximize their team

effectiveness

< 30 minutes with Q&A encouraged
« Workshops and Seminars are also available




Networking Doesn’t Have to Feel
Gross

« 80% of jobs are secured through relationships
<« Even today

< Physical* Networking is a large part of building
relationships

< But it just feels gross and inauthentic

< | offer real solutions to overcome anxieties and
network more confidently

<« 20 minute presentation - Q&A Encouraged

*Not social... although social networking is still important
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